ADDENDUM #1

January 29™, 2019

PROJECT: Virginia Polytechnic Institute & State University, Blacksburg, Virginia
Shanks Hall Roof Replacement (0006)
IFB 0058280

1. The bid due date has been extended to February 8™, 2019 at 2:00PM in an effort to allow the bidders more
time to submit their bids.

2. All bid questions, substitutions, and/or alternatives should be directed to the Virginia Tech Project
Manager, Andrew Guerra. Please do not email or call the A/E directly.
Andrew Guerra
Aguerra@gilbaneco.com
617-378-5596

3. Virginia Tech will provide the contractor with permission to drive equipment and cranes on the sidewalks
after approval, but any damage to the sidewalks, grass, etc, is the responsibility of the contractor.

Response to Bidder Questions

1. What are the thicknesses of the existing roof?
Answer: We do not know the specific thickness of the existing roof. If the contractor wishes to investigate the
site please contact the PM listed above.

Changes and Clarifications to Specifications

1. The substitution request made by Metal Roofing Systems, Inc. for their MRS Rapid-Lock Coping to
be included in specification section 07710, 2.4 "Copings" is acceptable pending formal submittal
review.

2. |1 would like to clarify in the Addendum being issued to the bidders that the Manufactured Roof
Specialties specified in section 07710 are to be included in the Roofing Manufacturer's Warranty
specified in section 07542, 1.12, A

Changes and Clarifications to Drawings

There are no changes or clarifications to the drawings.

All other terms, conditions and descriptions remain the same. The bid due date and time has been changed
FROM February 4th, 2019 at 2:00 pm TO February 8™, 2019 at 2:00 pm. The bid opening date and time has
been changed FROM February 5™, 2019 at 2:00 pm TO February 11", 2016 at 2:00 pm. This addendum will be
posted on VT Procurement website at www.procurement.vt.edu.



mailto:Aguerra@gilbaneco.com
http://www.procurement.vt.edu/
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WO#: G1265-18-306074
Project Name: Shanks Hall Roof Repairs
Project Manager: Andrew Guerra

Prebid Meeting Notes

1.

For the Shanks Hall Roof Repair Meeting on Friday, January 25, 2019 at 10:00AM
Overview of Project
a. General Items
i. Replace the roof in accordance to the construction docs.
ii. Methods of removing the existing ballast safely
iii. Liquidated damages in the specifications
iv. Delays due to weather, documenting and logging them with the PM.
v. Questions
b. Drawings
i. Permitted Drawings will be issued to the winning contractor at the
preconstruction meeting.
c. Scope of Work and Special Condition
i. Contractor should become familiar with the scope of work and special
conditions. The contractor may visit the project site prior to the bid due
date; contact the VT Project Manager prior to your site visit for approved

day/time.

Safety
a. Proper PPE - Hard Hats, hard soled boots, safety glasses
This PPE will be required as a minimum requirement on the project. In addition,
contractors must abide by the Virginia Tech Safety Requirements for Contractors
and Subcontractors dated March 2013. A link to this document has been
included below.

Any work to be done with an open flame will need a hot work permit. Virginia
Tech will not issue hot work permits. The contractor is responsible for providing
their own hot work program to the Virginia Tech Renovations and EHS
representative prior to commencing work.

b. Fall Protection
The appropriate fall protection will be required throughout the duration of the
job.

c. EHS Safety Standards on VT Website

January 29, 2019
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Visit the link provided for EHS standards of construction on the VT campus

http://www.ehss.vt.edu/programs/contractor safety.php

3. Administration

a. RFI's
Any questions/clarifications that arise during construction should be submitted
as an official RFI to VT Renovations/Gilbane.
Issues in the field may be verbally discussed with the project manager prior to
submission, but this will not negate the requirement of a written submission.
Answered RFI’s should be kept on site for reference when UBO inspects. The
UBO reserves the right to reject an inspection for any work which was changed
in the field without an RFI.

b. Shutdowns and Weekend Work
Notifications will be required one week prior to any major building shutdown
which will affect more than the immediate project space. Please keep us
updated as to when you will be shutting down utilities to the construction space.
This will help us keep the building occupants up to date if the shutdown
inadvertently affects other areas of the building.

c. Keys/Security —
Contractor will be responsible for security of the construction site. Provide VT
Renovations/Gilbane with the names of all employees (and the contractor they
work for) who will be on this project.

4. Schedule

The Planned project start is to be 5/25/2018 after graduation. The planned substantial

scheduled completion is 8/23/2019 Before classes begin session at the end of summer.
With a completion of 9/1/2019.

a.

Inspections

The University Building Officials (UBO) will require a 5 day notice on all
inspections. Notify the project manager when you expect to be ready for an
inspection, who will then in turn schedule it through UBO. The building official
inspecting this work will be traveling from Blacksburg, VA. Your cooperation with
this requirement is appreciated.

January 29, 2019
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b. Updates
Gilbane project manager will be providing progress updates once a week. The

contractor is required to submit daily reports on a weekly basis, with schedule
updates on a bi-weekly basis.

VT Renovations/Gilbane Project Manager
Andrew Guerra

(617) 387-5596

Aguerra@gilbaneco.com

January 29, 2019
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